The Collie Club of America adopted a revised Constitution and By-Laws July 13, 2021.
The CCA Election Committee has created a series of YouTube videos to explain the
significant changes to the by-laws:

e Introduction to Significant Changes to By-Laws:
https://www.youtube.com/watch?v=AdkuZk6 UulE

e Changes to Classes of Membership:
https://www.youtube.com/watch?v=wISd3NF-m38

e Dues and Dues Deadlines:
https://www.youtube.com/watch?v=gLgc AVQtJM

o Realignment of Districts, Map of the New Districts and Impact on Board Size:
https://www.youtube.com/watch?v=0lkRwNzWvdQ

e Election of Directors and Process for Self Nomination:
https://www.youtube.com/watch?v=xWjeLtbj6mA

o Changes to Charges, Expulsion and Suspension:
https://www.youtube.com/watch?v=1pgkxM03Cyw&t=9s

» Proxy Voting and Quorums at Member Meetings:
https://www.youtube.com/watch?v=3jnPLIUwixE

Process Charges — Member

files charges against
another Member

Member Sends 2 Secretary sends
copies of Charges charges to Board Board Trial committee
+ $250 to Secretary to review approves punishment
Reprimand,
Suspension or Expulsion
Board considers whether actions are prejudicial
to the interests of the club or breed and/or are in
violation of the COE and votes for or against jurisdiction Club vote is held for

Expulsion
Board votes Board votes
against Jurisdiction for Jurisdiction

Member Notified
$250 forfeited

Board Trial Hearing

set wi‘thin a 3_-5 Board Trial Committee
week time period decides to dismiss charges

« The Board has the complete authority to decide whether counsel for both complainant and defendant (equally) may
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attend the hearing (CCA Bylaws Article VI, Section 3).
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